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Objectives of dashboard

NHA rolled out STG guidance documents on 15™ August 2020 and since then has been increasing the number
of procedures under STG. The document serves as check list at different level of approval of treatment/claim
payment. Dashboard provides a platform to NHA/SHA officials to validate their hypothesis on the following:

= Qverview of utilization of packages post where STG have been launched, highlighting areas of further

analysis and monitoring

= Level of Compliance by States/ hospitals/ PPDs/ CPDs

= |Improvement in Quality of mandatory documents submitted

= Highlight the reduction in queries raised to the hospitals

= Areas of training needs &/or relaxation of mandatory doc based on level of care

Link for dashboard: https://insights.pmjay.gov.in/powerbi/?id=43f8003f-62c2-4f33-9a67-7f3c054b1c3e&formatLocale=en-IN

Notes:
= Datain all the dashboards relates to beneficiaries supported under PM-JAY in alliance with state schemes

= STG dashboard shows data only for states that use PM-JAY TMS and the packages in which STG have been launched



Overview of Standard Treatment Guidelines (STG) Dashboard

Dashboard to monitor the trends in utilization, level of compliance at State/user level, and the reasons for deviations from the

expected answer

Services are monitored from three

major perspectives:

* Treatment Summary
Information on the utilization
pattern, trends in claim rejection
for the procedures in which STG
have been launched

* Response Summary
Information about the volume of
responses, monitoring the level of
compliance by
states/hospitals/PPDs/CPD

* Responses with Deviations

Summary of responses and
guestions with deviation from
expected answer

METRIC |1, Preauth Requested Count e

Preauths Requested

5.7L

Count after 15th August'20

2251

Total Count

Top Specialties & Procedures (11)

Generzal Medicine
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Obstetrics Gynaecology
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Paediatric medical man..
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Standard Treatment Guidelines: Treatment Summary
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STG Dashboard — Treatment Summary

Treatment summary page of the dashboard will help the users to monitor the trends in utilization across state/district,
specialty/procedure, and hospitals

Objective of the page: METRIC Standard Treatment Guidelines: Treatment Summary 122020055

03-12-2020 05:54:19

Preauths Reguested Claims Submitted Hospital Type Medical v/s Surgical Gender

Dashboard is made to monitor and st . 0 . E E
COmpa re the utlllzatlon for a” the * Top Specialties & Procedures (11) * Top States & Districts (11) Top Hospitals

procedures in which STG have been General Medicine 980117 Kerala 246315 Swam Rama Himslaye., 2957
. I d | f General Surgery 675,476 Jharkhand 284797 Cks Post Graduate Insti.. 27548
Imp emente * mpaCt 0 Qbstetrics & Gynaecal., 1.99.574 Uttar Pradesh 257459 Cityhospital2008 28724
im plementation Ca n be monito red Opthalmelogy 195014 Madhya Pradesh 253822 Shri Winoka Bhave Civil., 21.087

. . . . Obstetrics Gynaecology 56,251 Chhattisgarh 251,670 Brahmananada Naraya.. 18,955
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a nd hosp|ta IS Paediatric Ted:'ca "“13I'.‘.. 18,832 Uttarakhand 145178 Soban S'rg-jr-lec—ne 35-5.. 16,007

QOrthopaedics | 18.683 Haryana 98159 Meditrina Hospita 15333

It provides overview of the trends for * S :
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12.9K = . T \
reJeCted count I 3 "5_-51;. — -t_3',{""§'m' TEER T 1:?;“1-5'—"3131 LG o 13
. Jan 2019 Jul 2019 Jan 2020 Jul 2020 d 356-49 27%
* These trend will help users to
identify if implementation have
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STG Dashboard — Responses Summary

* Response Summary page of the dashboard helps users in monitoring the level of compliance by states/hospitals/PPDs/CPDs
* It does so by highlighting the highest deviation from the expected response to the questions in guidance documents
* Deviation refers to the response which is different than the specified answer to each question

Last refreshed at :
! ! esponses Summary
Responses Breakdown Deviation across States & Districts (11) Eviation across Specialties & Procedures (14) Hospital Type (Responses) Medical v/s Surgical (Response)

27-11-2020 18:04:22
Emergency Roo.. 3% E

Objective of the page:

Responses breakdown provides the Trpura — . = |
Andaman An... 21% General Medicine 12% Deviation across Hospitals
total volume of responses that have : Negaland 2% Interventona .. e
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Specialties/p rocedureS’ hospitals’ and Uttar Pradesh 1% Obstetrics Gyn... 8% Sadvichar Trust General Hospita 100%
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an d users. It a I SO h igh | ights the Instructions & Notes Treatment Summary Responses Summary Responses with Deviation Free text Responses +=

possibility of any loophole identified
by users to skip the compliance

S

Responses Summary



STG Dashboard — Responses with Deviation

* Responses with deviations provides visibility into the reasons for which there are deviations
* Analysis of responses help in realizing the areas of training needs or relaxation of mandatory doc based on level of care
* It will also help in identifying gaps in package design, renaming, and infrastructural challenges highlighted by respondents in case of

deviating from the expected answer

Last refreshed at:

Objective of the page: STG: Deviations from Expected Answers Summary 27-11-2020 180422
Top States & Districts (11) + Top Specialties & Procedures (11) + +

. . Kerala 231K General Medicine 45K Mims Thanal Dialysis Centre 23K
StateS/d IStrI Cts, Punjab 140K General Surgery B 44K graa International Hospital & R... 22K

Group Name

Top Hospitals

g g g Uttar Pradesh 113K Opthalmalogy | 27K Malabar Medical College & Res... 15K
specialties/procedures, hospitals, and e Fremess b e
Madhya Prad... 73K Multiple Special... 2K St.Gregorios Medical Mission H... 11K
grou p Wlth th e h igh est n u m be r Of Chhattisgarh 45K Obstetrics Gyn... | 17K Kmct Medical College Hospital 1K 790.865
. Jharkhand 45K Cardiology | 16K Kamath Medical Centre 11K -
d eVI ated responses fro m the Uttarakhand 26K Obstetrics & Gy... | 10K graa Community Hospital Vazh... 11K
. Haryana 24K Orthopaedics | 3K Delhi Heart Institute & Multisp... 10K
eXpeCted a n Swe rS * It Wi | I he I p use rs to Meghalaya 20K Paediatric medi... | 2K Shri Ram Murti Smarak Institute... ELS
Id e ntlfy th e reasons Of th ese * Summary of Questions in which deviation has been recorded * Summary of Responses recorded for questions with deviations
deviations (usn‘]g the Charts in point Questions #Responses  %aResponses * Answer (Free Text) %Responses  %Responses ”
. For Acute renal failure patient: 1,62,105 20.309% CRF 1,50,198 18.99%
2) a nd ta ke necessary aCtlonS . Was the patient a confirmed case of ARF? 1,59,408 20.16% CKD 1,36,815 17.30%
X Are detailed vital parameters chart available including Input/foutput 1,12,557 14.23% MA 72,670 9.19%
chart? NO 62,789 7.94%
H X Did Renal Function Test show Raised Sr. creatinine? 81,527 10.31% el matiern P e
Summary of Questions and responses D - .
5 Maximum 3 dialysis sessions being done per wesk in a single pre- 75,887 9.97% single 47831 6.05%
. . . authorisation?
Wlth the deVIatlonS' i nitial diagnosis has been confirmed as chronic kidney disease and end- 10,319 1.30% Esrd case 17,038 z13%
° . . Total 7.90,865 100.00% * | Total 7.90,865 100.00%
Focusmg on top que5t|ons = 11 o 00U s S
responses will address most of
Instructions & Notes Treatment Summary Responses Summary Responses with Deviation * Free text Responses I

the challenges in
implementation of the STG and \KJ

document req uirements Responses with deviations 6



STG Dashboard — Free Text Responses

Last refreshed at :

STG: RESPDHSES I 1 03-12-2020 05

Free Text Response
summary

State  District Specialty Name Procedure Name Hospital Name Hospital Type Group — Workflow Status Questions

“erala Kozhikods General Medicine  Haemodizlysiz Dialysiz Mimz Thanal Dialysis Centre Privats CeD Claim Forwarded by CEX . ‘Was the patient a confirmed casze of ARF?  CRF
g ) ¥ ¥
“erala HKeozhikode General Meadicine Haemodislysis Dialysis Mims Thanal Dialysis Centre Privats CPD Claim Forwarded by CEX For Acute renal failure patient CRF
zntre Privats ja=n] Claim Forwarded by CEX i Maximum 3 dislysis sessions being done per week  single

A Summary Of a” “erala Keozhikode zeneral Madicine  Haemodislysiz Dialysis Mims Thanal Dialysis C
in a single pre-authorisation?

q u estion Nna i res’ Kerala Kezhikode — General Medicine Haemodizlysiz Dialysis Mims Thanal Dialysis Centre Brivate CeD Claim Ferwarded by CEX . Are detailed vitzl parameters chart available CRF

. including Inputfoutput chart?
rESponseS Wlth “erala Kozhikods General Medicine

' ziz Dlizlysis Mims Thanal Dialysis Centre CRD Claim Forwarded by CEX . Oid Renal Function Test show Raized 5r. CRF
=iz Dialysis graa International Hozpital & Research CPD Claim Forwarded by CEX L Was the patient a confirmed case of ARF? CRF

deviations across State, “erala HKeozhikode General Madicine Haemodialy

district’ Specialty’ Kerala Kozhikode General Madicine  Hasmodizlyzis Dislysis graa International Hospital & Ressarch Frivate CFD Claim Ferwarded by CEX  For Acute renal failure patient CRF

Centre

Centre

p rOCEd U re, hOSpItal “erala Kozhikode General Medicine Haemodialysiz Dialysis graa International Hospital & Research Brivate CPD Claim Forwarded by CEX I Are detailed vital paramsters chart available CRF

Centre including Inputfoutput chart?
“erala Kozhikods General Medicine  Haemodizlysiz Dialysis qraa International Hospital & Research Brivatz CeD Claim Forwarded by CEX . Did Renal Function Test show Raised Sr CRF
. . Centre creatinine?
This will help user to _ - . _ _ ] i —F o _
“erala Keozhikode General Medicine Haemodialysis Dialysis igraa International Hospital 8 Ressarch Frivate CeED Claim Forwarded by CEX . Maximum 3 dislysis sessions being done per week  single
Centre in a single pre-authorisation?
analyze the data as per 3
“erala Kozhikods General Medicine izlyziz Di Yalabar Medical College & Rezsarch Centre Privats CeD Claim Forwarded by CEX . ‘Was the patient a confirmed case of ARF?  CRF
thelr need and Kerala Kozhikode General Me CPD Claim Forwarded by CEX For Acute renal failure patient CRF
Brivatz CeD Claim Forwarded by CEX i Maximum 3 dislyzis sessions being done perwesk  single

|dentify area for deep_ Kerala Kozhikode Ganarzl Mz

dive and flag Cases for‘ “erala Keozhikode General Medicine Haemodialysis Dialysis Malabar Medical College 8 Ressarch Centre  Private CeED Claim Forwarded by CEX 1l Did Renal Function Test show Raised 5. CRF

in 2 single pre-authorizsation?

Total v

auditing . .

Instructions & Notes Treatment Summary Responses Summary Responses with Deviation Free text Responses

-

Focused on all cases in which
deviation happened



STG Dashboard — Treatment Summary

METRIC | 1. Preauth Requested Count

Last refreshed at :
27-11-2020 05:56:54

Preauths Requested

22.11L 551L

Total Count

Count after 15th August’2D

STG: Treatment Summary

Claims Submitted

49 L

Count After 15th August’20

2151

Total Count

Hospital Type

Medical v/s Surgical

Preauths Requested
Total Count: Denotes the

initiated by healthcare
providers excluding the
ones that got cancelled
for the procedures in
which STG got launched

Count After 15t Aug:
Denotes the count of all
preauths initiated by
healthcare providers
after 15t Aug for the
procedures in which STG
got launched

total count of all preauths

Claims Submitted

Total Count: Denotes all claims
for reimbursement that were
submitted by healthcare
providers. These claims are
only for procedures in which
STG got launched

Count After 15 Aug: Denotes
all claims for reimbursement
that were submitted by
healthcare providers after 15t
August for the procedures in
which STG got launched

Hospital Type

Denotes the split
of ‘metric
selected’ between
public and private
hospitals
empaneled under
PMJAY

Gender

Medical v/s
Surgical

Denotes the split
in
utilization/Claim
between medical
and surgical
treatments

Gender

Denotes the
split between
the gender-
male and female
of the
beneficiaries
verified under
PMJAY




STG Dashboard — Treatment Summary

Last refreshed at :

METRIC 1. Preauth Requested Count ™ STG: Treatment Su mmary 27-11-2020 05:54:54

Preauths Reguested Claims Submitted Hospital Type Medical v/s Surgical Gender

22.11L 53L 2131 49 L s
Total Count Count after 15th August’2D Total Count Count After 15th August’20 55%

Metric can be toggled between preauth requested count/amount, preauth cancel count, and claim rejection

count
Top Specialties & Procedures (11)
Top Specialties & Procedures
General ecicne |G
General Surgery [ w2757 _ oo
Obstetrics & Gynaecol.. [N 1.59.283 Rank ordered list of all specialties
opthaimoiogy [N 1.50.110 based on the “metric selected’
Obstetrics Gynaecology . 53,728
Cardiciogy [ 46819 It is a useful metric to identify and
Paediatric medical man.. I 18,4672 o . .
compare utilization metrics across

Orthopaedics || 18,409 e .
specialties. It can be drilled down to

look at procedure level utilization as
well.




STG Dashboard — Treatment Summary

Last refreshed at :

METRIC |1. Preauth Re ed C STG: Treatment Su mmary 27-11-2020 05:54:54
Preauths Requested Claims Submitted Hospital Type Medical v/s Surgical Gender
22.1L 53L 213 1L 49 L s
Total Count Count after 15th August’2D Total Count Count After 15th August’20 55%
Top States 8 Districts (L1 Top Hospitals
Kerala [ 484050, swani Rama HiMALA.. [ 20ess)
snarchand [ 250658 Dks PosT GRaDuATE L. [
uttar racesh [N :::cco: cityhospital2005 | 2:.491
Madhya Pradesh [ 5 45850 shri Vinoba Bhave Civil... | 21.066
chhattisgarh [ 2.:8.996 Branmananada Naraya.. | 18785
Punjab [ 2.19.928 Shri Mahant Ingiresh H... | 16239
Uttaraknand [N 144487 Soban Singh Jeena Bas... [ 15845
Top States & Districts Top Hospitals
Rank ordered list of all states based on the ‘metric selected’ Rank ordered list of all empanelled hospitals
(count of preauths requested, claim rejected, and preauth based on the ‘metric selected’ (preauths
Cancelled) requested, claim rejected, preauth Cancelled)
It is a useful metric to identify and compare utilization metrics It is a useful metric to compare level of activity
across all states. It can be drilled down to district level as well. across hospitals.
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STG Dashboard — Treatment Summary

Last refreshed at :

METRIC |1. Preauth Re ed C STG: Treatment Summa ry 27-11-2020 05:54:54
Preauths Requested Claims Submitted HDEpitaI Type
22.11L 53L 213 L 49 L
Total Count Count after 15th August’2D Total Count Count After 15th August’20

Preauth Requested Count - Trend

Metric - Trend

Denotes the monthly/weekly trend of the number of preauths
requested since the inception of scheme

This helps to keep track and identify any sharp increase or decrease in
the utilization under PMJAY after launch of STG

Medical v/s Surgical Gender

55% _

Age Buckets

2 0-1yrs 1%
¢ 50-150yrs ’

42%

d 19-4%rs
0%

Age Buckets

Denotes the age distribution of the
beneficiaries that have availed
services under the scheme
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STG Dashboard — Responses Summary

Deviation across States & Districts (11) Deviation across Specialties & Procedures (L1}

Deviation across Hospitals

Toours | emergency Roo.. | 1
Andaman An... _ 1% General Medicine - 12%
che shertnenc |
Magaland _ 21% Interventional .. - 11%
Shaurya Trauma Centre Nd Hospita _
Meghalaya _ 17% Burns manage... - %
Hari Kamals Sanjivani Health Care _
sickim [ 17% Obstetrics & Gy... [ 9%
. ) Dhami Hospital & Trauma Center _
Punjab _ 1 4% Medical Oncolo... - 9%
Crancak osoits |GG
Chandigarh _ 14% Paediafric surge... - g
5mt Jai Devi Memorial Mursing Ha... _
Jammu And K. _ 13% Paediatric medi... - 2% ' E
. Mount Zion Medical College, Hosp... _ 820
Assam _ 13% Orthopaedics - a4
Kerala [N 12% Multiple Special... [ 8% .
Uttar Pradesh - 1% Obstetrics Gyn.. - 5%

States/Districts and Specialties/Procedures Top Hospitals

Rank ordered list of all empanelled hospitals
based on the count of preauth requested, claim
rejected, and preauth Cancelled

Rank ordered list of all states, procedures based on the
volume of responses and % responses with deviation

It is a useful metric to identify and compare the implementation

of STG across all states/districts and specialties/procedures It is a useful metric to identify and compare the

implementation of STG across all hospitals..
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STG Dashboard — Responses Summary

Responses Trend (Wolume & Deviation
W Tortal Res porees Dieviation from Expected Armwers

Total Responses Trend

Denotes the monthly/weekly trend of the
volume of responses and % responses with
deviation

This helps to keep track and identify any
sharp increase or decrease in the volume of
responses as well as responses with
deviations

osM 05 O&M 05M  0.5M
0.4M 0.5M 0.5M 0.5M T T 06M | | 0.6M | I 0.6M I
11.0% 109% [N 10.7%
X = ] 10.5%
A 10.2% 10.1% 0.3M
11.4%
— 10.8% 10,45 -
“ 11 e e e
— —
Sep 2020 Ot 2020 Mowv 2020
Group/Workflow status

Denotes the volume of responses handles at different user level across

preauth and claim. Also shows the % of responses with deviation across
these user

It is a useful metric to identify the challenges on processing level of STG
implementation. It can be drilled down to workflows status level

Deviation across Group / Workflow Status

MED - 2%
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Further Support

= NAFU Triggers: in addition to the dashboard, deviations and any abnormal pattern will be
flagged for further review/medical audit by the NAFU team to check for potential abuse and ensure

guality of care

= Login Credentials: Dashboard can be accessed using SHA credential that is being used for all
other dashboard on Insights portal. Please reach out to state coordinator in case one does not have

access to dashboard

» Feedback and Suggestion: Please reach out to stg.hnga@nha.gov.in for providing any

feedback or in case of any queries
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